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The process-approach is a strategy to ensure all processes are linked, purpose-driven and review

ed. 
            Em

brace it and continual im
provem

ent w
ill becom

e the default m
ode of your laboratory. 

H
ere's 4 steps to reducing your m

ental load and autom
ating excellence in your quality system

. 
  

Start at the top 

Rallying your team
 to em

brace the 
process-approach starts w

ith 
YO

U
.  Your enthusiasm

 w
ill trickle 

dow
n and set the tone of your 

organisation. 
 

1

G
et clear on your purpose 

Tailor how
 you m

eet requirem
ents

G
et out of the w

ay

Instead of holding all the pieces of the 
puzzle, ensure the processes that 

m
ake up your lab slot together 
w

ithout constant oversight. 
Share your know

ledge w
ith others! 

 

 
N

ow
 you can take a deep breath and leave your quality system

 in som
ebody else's hands for a day, a w

eek, a m
onth, 

or even an early retirem
ent if that appeals! The process-approach = m

ore tim
e and freedom
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The ISO
 standards are m

eant to help 
businesses succeed in a com

petitive 
landscape. M

ake sure you are setting 
your ow

n goals w
hen addressing the 

requirem
ents.

 

D
evelop your ow

n approach to the 
new

 standard’s focus on risk-based 
thinking for the purpose of 

strategic goals (not just 
com

pliance). 


